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The professional driving skills of garbage truck drivers are crucial to the operational
efficiency of waste collection services within municipalities. This research aims to
analyze the relationship between driver efficiency and the speed of completing daily
routes, focusing on the technical and behavioral skills that contribute to reducing
operating time, improving service quality, and enhancing road safety. The results
showed that drivers with professional skills complete their tasks up to 22% faster
than their counterparts, with a significant decrease in accidents and excessive fuel

consumption.

The research employs a descriptive-analytical methodology, based on field surveys
and interviews with garbage truck drivers in several municipalities, in addition to a
review of relevant literature. The study confirms that investing in driver training in
defensive driving skills, time management, and understanding smart route maps
directly contributes to improving waste management efficiency and is a fundamental

pillar in developing sustainable municipal services.
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